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ABSTRACT 

In 1986, the Ontario Women's Directorate launched the 
Change Agent Program to encourage the development of workplace equity 
programs and to share information and knowledge gained by these 
programs so that others might benefit from them. This report 
describes a 20-month pilot project, Education at Work, a joint 
labor-management initiative between the Canadian Union of Public 
Employees Local 79 and Metro Toronto's Homes for the Aged Division. 
Its purpose was to help entry-level Nursing Attendants qualify to 
enroll in Registered Nursing Assistant programs while they continued 
to work. This report explains how the project worked, who was 
involved, and how they felt about it. For the students, this pilot 
project was highly successful. It provided upgrading equal to high 
school-levels in English, pre-pharmacology, math and biology. Not 
only were students able to move up the career ladder, they gained 
added confidence and a greater self-awareness. The success of the 
project changed the attitude of people on the Equal Employment 
Opportunity Committee at Metro Council. It created a model for a 
better working relationship between workers and management. (JBJ) 
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THE' CH^ce ^c.ENti 



Change Agents are trendsetters. 
Ihev are the unions, emploveiv 
emplover associations, lommuni- 
tv organizations and others who work 
with tlie Ontario Wnnu-ii's Pircciorate 
In turn mno\ati\e ideas on workplace 
c-e|uitv into real gams tor women. 

In 19N6. the- Ontario Women's I direc- 
torate launched tlie Change \gcnt 
Program to encourage tlu- development 
o' workplace euuitv programs in the 
workplace and to share the mtorma 
tion and knowledge gained hv these 
programs so that others ma\ heneht 
from them. 1'hrough case studies, pub- 
lications, videos and other resources 
resulting trom these initiatives, the 
(Change Agent Program has made avail- 
able an impressne arrav ol resources to 
emplovers and others. 

The Ontario Women's Pirectorate is 
pleased to add this publication, IPl' 
CATION \T WORK: \ labour 
Management Retraining Project, lo its 
list ot workplace equitv materials, lor 
more information on the Change \gent 
Program, please contact: 

Consultative Services Branch 
Ontario Women's Directorate 
12th Floor, 2 Carlton Street 
Toronto, Ontario 
M5B 2M9 
(416) 314-0300 



ABOUT TH^ 

PKiSuCATtON 

I his report is about a success siorv It 
describes a 20-mmilh pilot pr"|cct, 
I ilucation at Work, a joint labour-man- 
agement initiative between C 1*1*1 Unal 
_t J and Metro lorotito's Homes lor the 
\gcd Pivislon. Its puiposc-- lo help 
etitrv -level Nursing \ltendants qualitv 
to enrol m Registered Nursing \ssistant 
programs while- thev continued to 
v\ork. I he re port explains how the- pro- 
lect worked, who was involved, and 
how thev lell about It It is a success 
-tor\ because- the people mvo|\cd 
proved it lOLild be done. This has set a 
hopetul precedent lor the future. 

//ft' <iu\e>> of f /it* Li/nciffii'/i ill Work 

/»n»/i'if i/lrilftfi'i/ the dttlllhle of K'\i'r\l\\l\ Oil 

the liijitiil hnploxment Opportumtx 
( omtmtWe M Metro Council. It creiiteJ «/ 
moje I jor a better workup relationship 
between worker* dthl nhino^ement. 

Steven David 
President 
CUPE Local 79 

I he report describes the program's goals 
as well as its obstacles, it explains win 
upgrading skills was so important to 
the Nursing \ttendant students and 
outlines the challenges thev had to tace 
betore thev vould ejualitv tor the pro- 
gram. It goes on to ciescribe the- cruis- 
es and concludes with a look at w hv 
such programs are limelv v\h\ thev 
make practical sense 
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WHO if T~HK 
PUBLICATION POfL 



Klucation at Work presents a retraining 
program that works ti»r holh emplo\er 
and emplo\ee. labour and management. 
It is our hope that other i»rgani/ations 
across the prowiue will use this pro|eU 
as a model in their workplace. 




Introduction 



"I was frustrated because I couldn't find 
enough Registered Surses and Registered 
Xursing Assistants to work in Metropolitan 
Toronto Homes for the Aged. IVV were 
alwaxs scrambling to find nur<es and 
alwaxs competing with the hospitals for 
qualified staff. I thought we must have the 
potential within our own workforce for 
people to tmne up through the sxstem. 
The question was what could we do to 
help make people ready for the RSA 
course' The first thing was to make it more 
convenient for them to continue their 
education. After all. most of our staff have 
three jobs work, school and familx. Thex 
are busx people. " 

George Coleman 

General Manager 

Homes for the Aged Division 

Community Services Department 

The Municipality of Metropolitan 

Toronto 

Homes tor the Aged have con- 
siderable difficulty recruiting 
qualified Registered Nursing 
Assistants to fill vacancies. And yet. 
Nursing Attendants are already working 
there. Some of these cmplovees have 
qualifications from other countries; 
manv have extensive experience in car- 
ing for the elderly. Could the Nursing 
Attendants use these assets and advance 
their careers*: The next step up the 
career ladder for Nursing Attendants is 
the Registered Nursing Assistant posi- 
tion, RNA. (The wage difference between 
a Nursing \ttendunt and a RNA is SI P 
an hour at the top end of the 1991 wage 
scale.) The onlv was to become a RNA 



is to pass a set of qualifying examina- 
tions and to receive certification. 

Elmplovees. instead of being locked into 
wage and |ob ghettos, would then ha\e 
the opportunity for better wages, 
enhanced job skills, greater |ob satisfac- 
tion and a strong sense ot personal 
accomplishment. With retraining, 
employees could put their skills, expe- 
rience and seniority to work. 

It management can help Nursing 
Attendants to acquire their RNA cer- 
tificates, Metro could potentially fill the 
RNA positions from within the Homes 
for the Aged's own workforce. This 
would mean a savings in resources and 
start-up time. 

The benefits would extend to unions, 
through increased job opportunities and 
employment equity. 

"We should be offering Edu:atwn at Work 
projects right now in industries that we 
know are downsizing or being phased out. 
That wax we can tram workers for new- 
jobs instead of waiting until the plant 
closes down and everxbodx is out of work. " 

George Coleman 

General Manager 

Homes for the Aged Division 

Community Services Department 

The Municipality of Metropolitan 

Toronto 
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tUc Partners 



I n September 1990. Ihe Ontario 
I Women's directorate and CITI" 
" lii^al "9 agreed to k o operate in a 
Change \gcnt priced. 

affirming the basic r/^/j/ M /ciir u/iti 
equitable emplo\ment practices. M\ 
experience m emplo\ment equity had been 
\ery frustrating. I /m/ii/ //m/ f/iere uert' 
hundred* of people who spent thousand* oi 
/uws urif/mj fi7is c/ thousands of pages of 
reports that cost thousands of dollars and 
nothing came out at the end - except paper. 
There was nothing tangible except a group 
of people patting each other on the back. 
My membership wanted to see results. 
They had enough of discussions and reports. 

"So I was sceptical when I went to the 
first meeting of the Employment Equity 
Implementation Task force of the 
Municipality of Metropolitan Toronto. I 
indicated to them that we should consider 
some short-term projects that could realize 
some results. The committee ftnalh agreed 
to endorse a pilot project while doing some 
long-ranqe planning. So we went to the 
second meeting with two proposals, (hie of 
them was Education at Work. 

"Our plan to help Sursing Attendants 
upqrade to Registered Sursing Assistants 
appealed to the staff of the Metro Homes 
for the Aged. Metro realized it meant they 
could fill job vacancies with people who 
had experience on the job and who knew 
the Metro s\stem. So it was a good balance 
for them. So after much discussion. Educa- 
tion at Work was appro\eJ unanimous!).'' 



fn this joint labour-management 
pro|eit there were a number ot ke\ 
participants: 

(HUM: f Canadian I'mon ot' Public 
r.mplov ees ] local "9 is the largest 
municipal union in Canada. The local 
represents 9.00(1 municipal and hospital 
workers, including .vOOO lull- time and 
part-time workers in the Metropolitan 
Toronto Homes lor the Aged. (TIM- 
local "9 is a strong advocate <»t emplov 
ment cquitv programs. It took the lead 
m developing and earning out the 
Education at Work pilot project. 

Homes tor the Aged, Community 
Services department ot the Municipality 
of Metropolitan Toronto provides resi- 
dential and extended care and services 
to 2. 7 00 residents. Homes tor the Aged 
employs 1.200 Nursing Attendants, HO 
Registered Nursing Assistants and 400 
Registered Nurses. The management of 
Homes lor the Aged has had consider- 
able dilticultv in recruiting qualified 
Registered Nursing Assistants to till 
vacancies. It management can help 
Nursing \ttendants to acquire RNA cer- 
tificates, then there is the potential lor 
Metro to fill the RNA positions from its 
o\\ n workforce. 

( entennial College is the eastern 
Toronto ('ommunitv College ot \pphed 
-\ rts and Technology. In its School ot 
Health Sciences, ("entennial otters cotirs 
es leading to the certification ol 
Registered Nurses and Registered 
Nursing \ssistants. As well. Centennial 
otters an array ot access programs to 
quahh students M RN and RN \ courses 



Steven David 
President 
CUPH l ocal 79 
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The Ontario Women's Directorate is a 
central .uI\ik\u\ agenev within the 
Ontario government. It reports to the 
Minister Responsible tor Women's 
Issues. The directorate works to enable 
the government to amines e its commit- 
ment to the economic, legal, and social 
equalitv ot women m Ontario. 

The Lmplovmcnt Iquitv Implemen- 
tation Task L'orce ot' the Municipalitv ot 
Metropolitan Toronto and the \dvisorv 
( ommittee on Homes tor the Aged 
Pivision have endorsed Education at 
Work. The project is also supported bv 
the Human Resource Pcvelopment and 
Implovment l.quitx Pivision. 

The own and CHIT, local 79 signed a 
formal "( hange Agent" agreement in 
September 1990. The C hange Agent 
program brings together workers and 
their emplovers to launch projects that 
will benefit women in the workplace 
and demonstrate employment equitv. 

In setting out the goals and the tramc- 
work ot the project, thev had three 
main objectives: 

* to develop a model tor training entrv- 
level statt in Homes tor the Aged and 
similar health or social care facilities. 
The training would prepare entrv-level 
staff to qualifv lor more specialized, 
career-oriented training, allowing them 
to move into better paving jobs within 
the organization or elsewhere in the 
health and social services mdustrv; 

* to develop and establish a means ot 
assessing the emplovee's learning needs 
I he assessment pi mess should reflect 
the emplovees' career goals, the emplov- 
er's objectives, and the entrv require 
ments ot the educational institutions 
providing the specialized training: 



er|c 



• to produce a report on the project 
that could be shared with emplovers. 
unions and municipalities interested in 
establishing similar projects in their 
workplaces across Ontario. 

WHO INVOLVED 

l : ach participating agencv contributed 
to the program. 

• The Ontario Women's Pirectorate 
prov ided financial support tor the 
I ducation at Work pilot project and the 
final report on the project. 

• The Homes for the Aged. Comm- 
umtv Services Pepartment ot the 
Municipalitv of Metropolitan Toronto 
agreed to give workers one hour of paid 
time for everv two hours ot class time. 
Classes were held at or near the work- 
site (one of the Metro Homes). Pay and 
evening workers attended classes dur- 
ing their regular shifts, while night-shitt 
workers attended on their own time. 

• Centennial College developed the cur- 
riculum and hired the teachers. 

• CUPt Local 79 administered the pro- 
ject and provided ongoing support to 
participants. The most important par- 
ticipants, of course, were the students. 

THE OBSTACLES 

Ninetv-six per cent of the 1.200 full- 
time and part-time Nursing Attendants 
in the 10 Metro Toronto Homes for 
the Aged are women. More than 50 
per cent are members ot racial minor- 
itv groups. 

The mam stumbling block Nursing 
Attendants tace in becoming RNAs is a 
lack of formal qualifications. The expe- 
rience and qualitications these women 
have earned in other countries are 
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often not recognized. In addition, lim- 
ited formal education makes it difficult 
tor main to advance hevond their cur- 
rent positions. 

Those Nursing Attendants who seek to 
up-grade their skills face three main 
obstacles: 

• academic harriers - specifically, the 
I'nghsh. math and Health Sciences por- 
tions of the qualifying c\am to enter 
the UNA certificate course at commu- 
nity colleges in Ontario. These courses 
are stumbling blocks for the main 
women whose linglish and math levels 
are below cntrv-level requirements; 

• work and family responsibilities - it's 
difficult for employees to do it all: work 
shifts, take care of families, as well as 
attend classes, prepare assignments and 
studv for exams; 

• costs - the price of tuition, books, 
and care-givers for children or elderly 
relatives otten adds up to more than 
employees can afford. I'or them, return- 
ing to school full-time is a lu\urv: thev 
need to keep earning an income. Re- 
training on a part-time basis, allows them 
to continue working while studying. 

GGTT'NiC THE PfLO)£CT 
OFF THE 

According to Muriel Collins, Mem- 
bership Secretary. CWl local ^9. the 
Homes tor the Aged had for vears been 
hesitant about encouraging people to go 
back to school tor a certificate diploma it 
the certificate didn't Ix-nelit the employer. 
\e\ C ollins and others were convinced 
that single motheis and minority women 
in particular lould be motivated to go 
ba% k in si houl 



I'linillx. we decided to i{0 out to the 
Homes. We went from Home to Homo 
talking to people m everx department from 
dtetarx to nursing. We devoted most of our 
time to women in %wer -pining jobs. IV e 
asked people. \i \ou plan to stax with 
Metro"' Smetx per cent said \es. Would 
\ou like to i\o back to school.'' Most people 
\aid ycv Would xeu be interested in 
taking a Registered Surse or Registered 
Sursin^ Assistant course that would benefit 
\ou m a^kuii\ for a promotion at the home 
Hie response was rcallx \er\. ver\ tfood. 
We ifot the backing oj the workers, and 
that s how we came up with the plan for 
Education at Work. " 

Once C ;i iPL: local 79 had the go-ahead 
for the liducation at Work pilot project, 
thev ' -it more than 2.000 flyers to em- 
ployees at seven Homes for the Aged in 
Metropolitan Toronto. The fivers 
described the Registered Nursing Assis- 
tant Preparation Course, answered the 
most likelv questions, and outlined the 
steps for taking the two screening tests. 
The response was overwhelming. Two- 
hundred and thirty -seven people signed 
up to write the qualifying tests. 

Steven David. 

President of COPE Local 79: 

"\VV wanted to j(iu' e\er\bod\ an opportu- 
mtx to find out where thex stood education 
ally. t'u'H if thex didn't warn to do an 
RSA or an RS. We were really stay- 
ifered bx the volume oj response... So man\ 
said. We are proud to have this chance. 
We ha\e never been offered l/ii* opportumt\ 
before to see how we are doing. 
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Qy^lJFYfNG FOIL T "HE 

Centennial (College conducted two lev- 
els of screening: Select -A -Level and I he 
(Canadian Adult Achievement Test. 



Select-A-Level: 

This 25-minute multiple choice test 
screens tor grades 1 through 4 equiva- 
lence. 5 through 8, and grades ( )-12. The 
test was ottered at three Homes tor the 
Aged at si\ ditto rent times so that all 
emplovees would have ample opportu- 
nitv to take the test on their own time. 
The .Supervisor of Start' Pevelopment in 
each homo provided in-service educa- 
tion before the test because manv of 
the stall" were unfamiliar with the mul- 
tiple choice format. 

Centennial College sent confidential let- 
ters to each participant, ranking them 
on one of the three levels. One hundred 
and thirtv -eight st 'tf achiev ed l evel C - 
the equivalent oft. mal education from 
grades 9 12 and above; they were eligi- 
ble to move on to the next stage ot 
testing. Ninetv-mne people scored in 
the levels \ {grades 1 to 4) and B 
(grades 5 to SI range. Although thev 
were not eligible to go to the next 
screening test, upgrading alternatives 
were suggested to them. In this wav. 
all 2.V participants received an assess- 
ment ot their skills and advice to assist 
them m career development. 



Canadian Adult 
Achievement Test, Level C: 

This is a three-hour, m-depth. multiple 
choice test designed to assess reading 
comprehension, voeabularv. math and 
science. Centennial College conducted 
the test at three separate times and loca- 
tions. Of the LIS employees who were 
eligible for this stage of the screening 
process, six participants declined, (hie 
hundred and thirtv two emplovees 
w rote the test. 

\gain. Centennial College sent confi- 
dential letters to all participants. Of the 
132 emplovees who wrote the test, 5" 
qualified to proceed with the liducation 
at Work RNA Preparation course. 

Ten of these emplovees did so well, in 
tact, that thev were advised to apph 
dtrectlv to the RNA program at 
Centennial College! The remaining peo- 
ple who did not qualify were given 
advice on adult education courses and 
invited to contact specific counsellors 
at Centennial College and at the union. 



tv hivt thus ckeiHtt* 
Wtf hive Wtr 
fan* vfftnd thus 
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The Stw&ftfs 




^ 1 Iter i he testing was completed. 
^^^^T r>2 ol the fT ehiiible cmplox ccs 
" | decided l hex wanted to partici- 

pate . the Pducation at Work pilot 
project and to enroll in the Registered 
Nursjng \ssistant Preparation (oursc. 

The students came from a vanetx ol 
ethnic", racial, and linguistic back- 
grounds. Among their first languages 
were Fagalo^, c hmcsc, Port ugucse. 
Spanish, and Malax . 

Sexentx-mne per cent ol the students 
had worked in the Homes lor the \ged 
from one to ten vears. rxxentx-one per 
cent had worked there tor 11 vears or 
longer, 

\ppro\imatelx 50 per cent ot the stu- 
dents had less than a grade 12 educa- 
tion, which is generallx considered a 
harrier to enroling in communitx col- 
lege courses. When asked about their 
career goals, thex were etjualk divided 
between Registered Nursing \ssistant 
and Registered Nurse. 



r '( w^j nc&iy jiad wktK 
fkus ynjram was 

ff- w^i pviftdr m tin (ward fit 
wot/l <f i tlwvijkt, 
'wtll, t'llj*lt t fW€ it a try* 
'Ycru Ktvtr hww \,\Ktli ^orn try. 
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CONCEPOON £E JEW ({Tot>£tsjT ) 

"I was studying at the university back home in the Philippines to 
be a nurse. But then my mother sponsored me to come to 
Canada, so I gave up mv nursing course in my last year. When I 
arrived in 198L I tried to go back to school, but I had to do all 
my health and sciences courses over again. Then I still had to 
take an exam to see whether I could get into nursing. It 
depressed me so much that I said, 'forget it, I will wait.' And I 
waited and waited and time just kept going by. 

"Now I am married and I have two children. Anthony 
(ieorge (A.|.) is three-and-a-half and my daughter 
Kathleen is 18 months. And my husband and I have 
bought a house which we are paying for. When you 
work, have children and have debts to pay, you think 
only about the present and not of the future. 

"I started working for Metro Homes for the Aged as 
a Nursing Attendant in 1982. At first, I worked part- 
time in two different Homes to make up my hours. 
Since 1988, I have been full-time. That means I am * 
guaranteed 10 days on a regular shift ever)' two weeks. 

t 

"I was reallv glad when this program was intro- '^^^-.j Se- 

duced. We all were. It was posted on the board at 
work and I thought, 'well, I'll just give it a try.' 'You never know 
until vou trv.' So far I am not doing badly. My sister and niece 
live with us and they help me a lot. When I get home the kids 
are fed and bathed and all I have to do is cook, eat, wash the 
dishes and get down to study. My husband works in the finance 
department at Sunnybrook Hospital and he helps me with my 
math sometimes. 

"If vou reallv want to do it, you will. It is very important to me 
to be upgrading myself and this course is giving me the opportu- 
nity. It will take me a long time, but I know I can finally become 
a nurse - something I started so long ago in the Philippines." 
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I mplov ccs w ere guaranteed 

P* -1 ^ j i ceptancc into Centennial 
X College'-* UN \ program once 

thev succcsslulh completed the RNA 
Preparation Course. lunding trom 
CUIM: Local "9 and the Ontario 
Women's Directorate ^ o\ ered the 
tosts ot tuition ami hooks as weli as 
the (ingoing services ot a union 
counsellor. 

The course, developed h\ (.entennial 
College, consisted ol four modules: 

English 

Pre-Pharmacologv Math 
Biology 

Health Sciences Core Concepts 

Classes lasted two hours and were held 
twice a week. The class times over- 
lapped with the end ot the dav shirt 
and the beginning ot the afternoon 
shirt- One hour ot class time was paid 
In the cmplovcr: the other hour was 
on the employe's time. 

Since the classes were held outside the 
workplace. Metro Homes tor the Aged 
gave employees paid travel time either 
trom work to Jass or from class to 
work. The tour modules took "0 weeks 
to complete. 



EDUCATION AT WORK: 
English Module 

I'he bnglish module began November 
12, 1990 and continued until March .>. 
1991. Hue to the range ot lluen^v m 
English, the students were divided into 
two groups: native 1'nghsh speakers and 
(inglish as a second language. There 
were 31 students in W riting Skills and 
21 students in Preparatory linglish lor 
Second language Speakers. ( )t the 52 
students enroled in both groups. 42 
passed and were eligible to take the sec- 
ond module IVc-pharmacologv Math. 

"/ was ivrv plea>ed M the talent and 
abilities amotitf the workers, (he comment I 
heard a lot after the cLhses started was 
' r/ii'v thought w e w ere stupid. They were 
wrotitf. We aren't. "' 

Steven David 
President 
CUPE Local 79 
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"A fiw of tke wtneK* 

IK their trwa cmnfrMS. 

it hw-it U dtjprtssuny 
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"I saw right from the beginning that the students were determined. 
Most of the women had lived here for a long time, but they had 
never had the opportunity to improve their English or to get into a 
career that really interested them. Some had grown children, four 
or five had young children, and a couple were grandmothers. But 
they all wanted to work hard. Thev always made it to class. I 
remember one time in the winter there was such a bad storm that 
all the classes were cancelled. Two students showed up anyway. 

"I taught them for four hours a week. We began each ckss by 
checking their homework. Then we did a lesson and reviewed 
grammar and did some exercises or wrote a small composition or 
report. The students were very good and very focused. They never 
wanted to take a break. 

"They had similar backgrounds - they were all working in Homes 
for the Aged - so they had that in common, and they were work- 
ing toward the same goal. Many of them knew each other or knew 
the Homes where the other women worked. That made them 
more of a group and made the classes go more smoothly. My 
group did very well. They all passed. Even the weakest person 
improved dramatically. 

"A few of the women in my class were qualified nurses in their 
own countries. It must be depressing for them to be working in 
positions below their capabilities. They all had jobs and families to 
take care of. But they were looking for a way out of the wage and 
job ghetto and a way to fulfil themselves. This is a wonderful 
opportunity for them. 

"It is quite a commitment to go on studying for two years. Even 
though they have the support of the Education at Work project, 
they have to put a lot in it themselves. The program gave them a 
lot of confidence. They found out that they could study whatever 
their ages and their family responsibilities. And they learned that 
they could be nurses if they really wanted to. If they make it right 
through the four modules, I don't see any reason why they won't 
be able to continue studying on their own to be Registered Nursing 
Assistants or Registered Nurses." 
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Pre-pharmacology 
Mathematics Module 

Math classes began, on April S. 1991 and 
finished on Max 29. 1991. ( >l the 42 stu- 
dents eligible to start the course, onlx 
one decided not to continue in the pro- 
gram. The iourse applied arithmetic 
and metric measurement to pharma- 
cologx. It also reviewed whole num- 
bers, decimals, fractions, percentages, 
and ratios to calculate metric dosage 
solutions, rate of How. and bod\ m.os. 

(.lasses were held twice a week - 
Mondaxs and Wednesdaxs. trom 2.30 
p.m. to 4:.V) p.m. At first, students were 
worried because the\ had not studied 
math in a long time: the\ were atraid 
thev would tail math and he toned to 
drop out of the program. 

Manv of the students did not know 
each other. To encourage them, repre- 
sentatives from the union, the Homes 
for the Aged, and Centennial College 
made occasional visits. 

I he students did vcrv well in the final 
e\am; twenty received grades ot " V or 
"IV No one failed the course. However, 
three students dropped out. lUne is no 
longer working, one had medical prob- 
lems and another withdrew because ot 
stress.} Ihirtv-cight students became eli- 
gible to go on to the Kiologx module. 
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Biology Module 

The Kiologx module began |ulx I.S and 
ended on Pec ember 4. 1991. ( .lasses 
were held at Centennial College where 
the 3N students were able to use laho- 
ratorx facilities. 

The Biologx module was designed to 
give students an mtroductorx under- 
standing ot complex inter -actions with- 
in living environments, and between 
hvmg and non-living environments. 
The course included an introduction 
to ecologv. treatment ot human tissues, 
and biotic communities and popula- 
tions. It also covered genes in human 
populations, infectious diseases, and the 
effect ot tobacco, alcohok and other 
drugs on human health. Rnallx. the 
students learned applied biologv at the 
social level. 
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"I came from Guyana in South America in January 
1984. In Guyana I worked in a store as a supervisor 
and then I worked for the government helping peo- 
ple with their problems and keeping records. I always 
wanted to be a nurse, but after I left school, I got 
married and then the kids came. I had five children. 
My husband passed away many years ago and I never 
remarried. I had to devote myself to mv children. 

"When my daughter sponsored me to come here, I saw there 
were so many opportunities. I did one month of clinical training 
here and then I did the Health Care Aide program at Seneca 
College. 1 have been working for Metro Homes for the Aged for 
about five years now. I wanted to go further in my studying, but I 
couldn't see how I could do it. Then I heard about this program 
from the union. 

"First, we did English and then we passed on to Pre-pharmacology 
Math. Oh, that was hard. I was good at decimals and fractions, 
but I had never done the metric svstem. My daughter helped me 
cope with that and I did well in the test. 

"Now 1 am doing biology. I have never done biology or chemistry. 
That makes it hard, but what makes it harder is that we have to 
cover so much in the classes. It would be better if we met three 
times a week instead of twice. We aren't students who are fresh 
from school. I haven't been in school for 25 years. We rush into 
class, then we rush to work. Because I work the evening shift, I 
reach home about 1:00 a.m. and then I sleep in until 8:00 a.m. 
When do we have time to study? 

"For me it is worth ail this work and rush because I like to keep 
myself active, and it is something I have always wanted to do. I 
love to take care of people. I have always been doing it — with 
my mother and children. I would never have been able to do the 
course without this program. I am so pleased. I would never quit 
unless I couldn't pass the exams/' 
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EDUCATION AT WORK: 
Study Support Systems 

As the project progressed, the issues 
that concerned the Nursing Attendants 
changed. At first, thev wanted to discuss 
their career goals, and some were wor- 
ried about the screening tests to deter- 
mine who was eligible to take the 
course. Once the course started, ques- 
tions arose about the length ot time 
d 1 1 o w e d bv t h e e m p 1 o \ e r in t h e 
work travel arrangements. Balancing 
work with family and studv priorities 
was a constant concern. 

CULT: Local "9. the Homes tor the 
Aged, and Centennial College ottered 
support to the students throughout the 
project. Manv problems were prevent- 
ed simple bv answering questions quick- 
ie and talking about issues individually 
and in group discussions. The on-going 
success ot" the project depended in large 
measure on this support network. 

The union designated a Union 
Counsellor at the Local 79 office who 
answered ^alls each dav. visited the 
classes, and telephoned students e\cr\ 
month. The active role of the Union 
Counsellor was an important element 
in the success of this project. 



The Staft" Development Supervisor in 
each Home offered guidance during 
the work dav about the program and 
educational alternatives. Centennial 
College wrote to everv worker at each 
stage of the assessment process to 
explain results and offer counselling 
services. The college also monitored 
the progress of the students through 
discussions with the teachers. 

ImtialU. replacing staff who were 
attending classes posed a problem. It 
was resolved through creative schedul- 
ing and the co-operation and flcxibih- 
tv of fellow workers, participants, and 
Head Nurses. Manv participants turned 
to the Union Counsellor, the Staff 
Development Supervisor, or the teach- 
ers tor encouragement to keep going, 
particularly during the tough math 
and biologv modules. As the project 
neared completion, several participants 
expressed concerns about continuing 
their studies on their own without the 
benefit of free tuition and books, and 
time oif work. 
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Health Sciences 
Core Concepts 

Health Sueiues I .ore Concepts was the 
bridge between I Juration at W ork and 
the Registered Nursing Assistant or 
Registered Nursing Program at 
Centennial l ollegc. I his fourth and 
hnal part ol the RNA Preparation course 
began |anuar\ fi and ended on |une 29. 

mi. 

Health Sviciucv Cure Concepts had two 
ownpoin-nis. The lirst. the Health 
Sciences Core Concepts course, served as 
an introduction to the range ol course 
material ottered m the UNA and RN 
programs. Students who passed this 
course satistactorik would be accepted 
into the School of Health Sciences RNA 
or RN programs at Centennial College. 

The second component (Health Sciences 
II) was a life skills course to help stu- 
dents in the Education at Work project 
make the transition from a workplace 
environment to the unknown pressures 
of the commumtv college setting. 
Sessions covered financial planning, 
wtreer counselling, time management, 
and a presentation In a Nursing 
Attendant currentlv enmlcd in the pro- 
gram. This course was designed in con 
sultation with staff from Metro Homes 
lor the Aged and Metro's Human 
Resource Pevelopment and limplov- 
ment Pquitv Pivtston. 
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"V'j Utrttr fir Jfirr 



MAfLGAfUTA (?OUHAN/ (sTOOSNt) 

"It's been 30 years since I left school and you forget things like 
biology and chemistry. It can be tough to catch up, but I am 
ambitious and I will. Back home. I was an elementary teacher. I 
came to Canada in 1980 as a contract worker. I didn't understand 
at first how to get my landed status, so I worked for five years as a 
nanny and I took my Health Care Worker's certificate at night. 

"I've been working for Metro Homes for three years as a Nursing 
Attendant. I was lucky because I became full-time after only one 
year. 1 work nights and during the dav I help mv niece bv taking 
care of her son. My husband and I don't have any children, but we 
have two nieces we support and my niece who lives here with her 
son. My husband carne to Canada three years ago and we are 
paying for a house. On weekends I work at a senior citizens' home. 

"Our Staff Development Supervisor told me about the RNA 
Preparation Course and I saw the notice posted on the bulletin 
board. My niece works in another Metro Home, so I suggested we 
take the exam. I was so happy when we received the letters saying 
we had passed the first and second tests and we had qualified to 
take the course. 

"I want to become a nurse because I want to work with people - 
especiallv older people. I feel compassion for them, and I want to 
help them. I want to be an RN, but I will register first for the RNA 
program. If I get an excellent mark. I will shift over to the RN 
program. If I go full-time, it will take me three years to do the RN 
course. If I pass every exam and qualifv to do the RN program, I 
would love that because it would mean I could go to school in the 
davs and work nights. 

"It's better to start the preparation course now than not to start at 
all. I'm 49 and time is passing. Some of my friends ask me how I 
manage and I tell them, Tm not sitting down idling.' If I say Til 
complete mv five pages tonight, I do it, no matter how tired I am. 
Nothing can frighten me, nothing can stop me because I am 
determined." 
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TH5 Outcome 



ducation at Work was completed 
m |une 1992. Ot the 52 students 
who began the RNA Preparation 
course in November 1990. ,VS remained. 
The drop-out rate tor this program has 
been considerabh lower than the rate 
found in other lull-time pre-health 
courses. 

"It is pos>ible to improve the lot of peopl-' 
trapped m the uwtjf ghetto, iinancial 
support to <o\er co±ts. tuition, and booh is 
vital. June oji work is an absolute must, 
and so is dexelopmg flexible management, 
an understanding teaching staff, and a 
support sxstetn m the workplace. 

Steven David 
President 
CUPE Local 79 




c 



The support of the Municipality ot 
Metropolitan Toronto will continue, 
with the municipahlv paying 50 per 
cent of all tuition costs for students 
who successtulU complete a work- 
related course. 
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Conclusion 



for SiAcztss 



For the students, this pilot protect 
was highh successful. It prouded 
upgrading equal to high-school 
levels m Lnglish. pre-pharmacologv. 
math, and biolog\ These courses will 
gi\e emplovees the academic back- 
ground the\ need to pursue a post-sec - 
ondars Health Sciences program at 
Centennial ( !ollege. 

Not oni\ were the students able to 
mo\e up the career ladder, the\ gained 
added lontidence and a greater scW- 
awarencss. Iven it the\ do not enroll in 
the Registered Nursing Assistant or 
Registered Nursing programs, their lives 
have been enriched both personalis and 
professionally. 

The union, the emplover and the com- 
munity college also benefited. This pilot 
project can be used b\ CUPE Local 79 in 
assisting its members to move out ot 
the wage ghetto and up the career lad- 
der. At the same time, the union has 
pioneered a model of successful labour- 
management collaboration that can be 
applied in other workplaces. 

The Homes for the Aged now has a 
more highU -trained and confident 
workforce. This is a significant advan- 
tage considering the chronic shortage 
of Registered Nursing Assistants. (Mice 
their RNA training is completed. Metro 
will be able to promote emplovees from 
within - and to nil vacancies with those 
alreadv trained in Metro's svstem. 

Centennial College contributed to the 
community hv designing and deliver- 
ing an access program that meets the 
career needs and aspirations ot a high 
l\ motivated group of workers. 

o 
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'/ think there are several reasons u/iv this 
project /ids been so >/Kves>/r//. tt'V assigned 
a Union Counsellor to work regularh with 
the students. so people who had family or 
other problems could share them with 
somebody who could help them jind solutions. 
lhe other mam reason was that the workers 
taking the course supported each other. T/ic 
line managers and teachers supported them 
too. but it Mas important that the\ were all 
together and part of a class. " 

Steven David 
President 
Cupe Local 79 

"Don't hog the credit is my advice as the 
etnplcxer. The success of Education at Work 
depends upon a good working relationship 
among staff, employer and union. It is a 
joint workplace initiative. 1 

George Coleman 

General Manager 

Homes for the Aged Division 

Community Services Department 

The Municipality of Metropolitan 

Toronto 
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£ \ s Canada moves into the next 
^^^^\ centurs and compotes in a glob- 

' \ ul marketplace, it becomes 

clearer that its greatest resource is peo- 
ple. Mans o! these people are new 
Canadians who bring with them skills 
and education that are not recognized 
in their new countrv . Manv are under- 
employed: and vet a boost such as this 
pilot program ottered is otten all they 
need. It mav be what Canada needs too. 
if it is going to utilize the real potential 
ul us population. This program demon- 
strated that there are practical, cost- 
effective wavs to upgrade our work- 
force, and that manv workers will seize 
the chance to retrain and upgrade their 
skills. In this case, the Nursing 
Attendants showed, bv their tenacity 
and diligence, that with some finely- 
tuned assistance, it is possible to leave a 
job ghetto for a career. 




George Coleman 

General Manager 

Homes for the Aged Division 

Community Services department 

The Municipality of Metropolitan 

Toronto: 

"After the Employment Ljuity ( omnnttee 
lit Metropolitan loronto (.outwit endorsed 
C.I I PI: L\al ^ l:ducation at Work 
Project, it was tn\ job a< the employer to 
negotiate with management at the home*. Ij 
\ou lire a Head Xurse running <f unit. \ou 
want xour staf 1 on the floor. It was a 
matter of selling the long-term benefit* of 
havmq more ijtialified staff. c*\ er the short- 
term costs of giving people tune off work to 
yo to classes. We hod to organize tt so that 
we didn't hike five people off a unit at the 
same time. 

"I can't see the financial dollars e\er being 
available to lure replacement staff. He*ide*. 
it is almost impossible to get replacement 
worker* for an hour at a tune. What i* 
available within Metro Homes i* flexibili- 
ty, bull -time workers can become part-time 
so that the\ can work four da\s and *tud\ 
three da\s. Or we can move people from 
da\s to nights, (here i* nothing el*e we can 
do except to take people right out of the 
workforce and put them into classrooms. 
I' hat is extreme h expensne.'' 
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' liih it heetl worth it' /iV w//v. / ./ 

Jefiniteh w//>/vr/ f/u- u/c.i ,>/ olleung i/ic 
progtiim ogiim. (V nM/rx'. //icry ,iif v/m* 
f/n/h(> i' u^z/i/ ./»» Jijjerenth, ne\t time. 
\\ ell ! Juln t ih enough thinking about 
llw xLh*room ^\ue. iiiul tlhit nuule it ijinU 
Ji^ruptne M the beginning el the /'.v/a/. 

tt'V hi/7 ;\n .M) per ^ent ol the tuition 
n*>t> lor tlu^e who go en to toke the 
R\ \ . eni*e. W e want te reeognize wihit 
the\ luxe iiJue\exl. I'pguuhng moke* the 
*M// more * onfulent onJ wirro\e* their 
H'lj e^teem. f hot nuike> them better 
workers otui the resident > in our home> 
ui// benefit. 
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ff he Ontario Women's I directorate 
I iOWP) is a central ajicnev 
I w ithin the ( )ntano government, 
reporting to the Minister Responsible 
for Women's Issues. Through policv 
development and review, program co- 
ordination, consultation and public edu- 
cation, the directorate assists the 
Government of" Ontario to achieve its 
commitment to the economic, legal and 
social cqualitv of women in Ontario, 
Of particular concern to the OWP are 
the special needs ot aboriginal, racial 
minority, francophone, immigrant and 
northern women and women with 
disabilities. 

The directorate's Consultative Services 
Branch works in partnership with 
women's groups, unions, emplovers and 
educators to plan, develop and imple- 
ment cquitv initiatives that will benefit 
women and girls. 

fOME OF "THE M/AjOfL 
Ak£A<; OF FOCvf 

• Sexual Harassment 

• Education and Training Hquitv 

• Balancing work and familv 
responsibilities 

• Encouraging occupational 
integration, especially to ensure the 
entrance ot more women into 
trades and technology 



hi order to achieve these goals, the 
branch provides a wide range ol services 
to those who are beginning to imple- 
ment initiatives or who wish to expand 
alreadv existing programs in support ol 
women's cquitv through a range o| ser- 
v ices including-. 

• information publications and 
resource materials 

• development of role-modelling 
programs tor educators 

• consultation 

• educational and training videos 

• opportunities to exchange ideas with 
other organizations through Change 
Agent demonstration projects. 

Consultative Services Branch also has a 
community grants program to support 
community -based women's proiects. 

[■"or further Information Contact. 

Consultative Services Branch 
Ontario Women's Directorate 
12th Floor, 2 Carlton Street 
Toronto, Ontario 
MSB 2M9 
(416) 314-0300 

Thunder Bay Office 
107C Johnson Avenue 
Thunder Bay, Ontario 
P7B 2Y9 
(807) 345-6084. 
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CVPE Local. ^5 



Cl I PI: {(.anadian I'mon of Public 
I mplt)vtvsi local "9 is the largest 
municipal union in Canada. The 
Local represents 9.000 municipal and 
hospital workers, including .V000 full 
time and part-time workers in the 
Metropolitan Toronto Homes tor the 
\ged. ("I'PI. Iikal is a strong advocate 
of emplovment equit\ programs. 

If \ou would like to know more about 
the Education at Work project imple- 
mented b\ CUPH "9. please contact: 

Canadian Union of Public Employees 

(CUPE) Local 79 

257 Adelaide St. West, 3rd Floor 

Toronto, Ontario 

M5H 1X9 

(416) 977-1629. 
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